
 

Metropolis: Imagining the City of Tomorrow 

A project initiated by Belgium Flanders Centre of ITI, in collaboration with European 

partners, with the support of the ITI General Secretariat for future global 

expansion. 

 

1. Project Overview 

“Metropolis: Imagining the City of Tomorrow” is a collaborative initiative involving, amongst 

others, several leading opera and music-theatre organizations. The project focuses on 

participatory and community-based artistic exchanges, with a strong emphasis on engaging 

young people, experimenting with new artistic methodologies, and envisioning socially engaged 

music theatre for the future. 

 

The ITI General Secretariat recognizes the relevance of this initiative and is supporting its 

development into a platform that can welcome participation from ITI Centres worldwide. 

Detailed information on the global framework will be released at a later stage. 

 

The famous futuristic film Metropolis by Fritz Lang was released in 1927, yet set in the year 2026. 

Inspired by this vision of the future, the project brings together festivals and organisations to 

work with young people as they imagine and express their own visions for the world ahead. 

 

 

2. Partners 

• Festival O – Rotterdam (NL) 

• Musiktheatertage Wien – Vienna (AT) 

• Copenhagen Opera Festival – Copenhagen (DK) 

• Madam Fortuna – Antwerp (BE) 

(Partners list is open, as more organizations may join.) 

 

3. Objectives 

• Strengthen participation in opera and music theatre, especially among young people. 

• Encourage cross-exchange and cooperation between organisations rooted in strong 

community practices. 

• Develop new artistic forms blending music theatre, local culture, and emerging 

technologies. 

• Build an international network for participatory and socially engaged music-theatre 



practices. 

 

4. Context and Motivation 

• Music theatre often has low participation from young audiences due to traditional 

formats and perceived complexity. 

• This project aims to break down these barriers by encouraging experimentation, co-

creation, and new participatory approaches. 

 

• Partners collaborate to explore how young people respond to future-focused 

questions—such as technology, culture, and society—and how these insights can 

shape the future of music theatre. 

 

5. Thematic Focus: “Metropolis” 

Key guiding questions: 

• What will the world look like in 100 years? 

• How will technology, cities, and the economy shape the future? 

• How can young people imagine, question, and influence the future together? 

Each partner will develop its own participatory artistic project inspired by this theme. 

 

6. Method and Structure 

The project includes five immersive exchanges (2026–2027) involving: 

• Workshops led by artists across multiple disciplines 

• Talks by experts on local and future-oriented themes 

• Participatory artistic labs 

• Visits to local cultural institutions and case studies 

Each partner hosts one exchange, designing the local programme and context. 

 

7. Three Levels of Exchange 

1. Directors / Managers 

o Observe methodologies, discuss structural patterns, and explore best practices. 

2. Artists / Workshop Leaders 

o Share methods, co-create participatory models, and experiment with 

approaches to music theatre. 

3. Young People 

o Act as advisors, participants, and co-creators throughout the project, shaping 

ideas and artworks. 

 

8. Documentary Component 

A documentary will be produced throughout the project, capturing: 

• Young people’s artistic responses 

• Reflections from workshops and visits 

• How partners address the project’s central question about the future 

Young people will also take part in filming and content creation. 

 

9. Why It Works 

• Youth engagement is not abstract—participants actively shape the artistic process. 

• Focus on co-creation instead of delivering art to young people. 

• Builds sustainable connections between partners, communities, and networks. 



• Methods developed are intended to outlast the project. 

 

10. Preliminary Timeline (Dates May Shift) 

• May 2026 – Rotterdam (Festival O) 

Kick-off exchange: Music theatre beyond the black box 

• September 2026 – Vienna (Musiktheatertage Wien) 

Theme: Urban politics & immigration (with Polis Talks) 

• October 2026 – Antwerp (Madan Fortuna) 

Final exchange during the Metropolis Festival 

• November 2026 – Copenhagen (Opera Festival) 

Theme: Technology & future music; presentations, workshops, and development labs 

 

Call for Global Collaboration 

We are looking for partners from all over the world who wish to work with young people aged 15 

to 25 to explore how they imagine the world in 2126. 

 

Projects may be theatrical, musical, interdisciplinary, or entirely online. 

For inquiries regarding international collaboration and the ITI framework: 

ITI General Secretariat 

info@iti-worldwide.org  

 

Contact:  

Guy Coolen  

guy.coolen@transparant.be 
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