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Executive Summary  

The Strategic Development Plan 2025–2029 marks a defining moment for the International Theatre Institute 
(ITI) —  a time to reaffirm who we are, what we serve, and why our work matters. 

Founded by UNESCO in 1948, ITI was established  to use theatre and the performing arts as instruments for 
peace, mutual understanding, and solidarity among peoples. Over the decades, ITI has connected artists, 
educators, and cultural leaders from every continent, building bridges between nations throug h creativity 
and dialogue. Yet, as the world and the arts ecosystem have evolved, ITI’s identity has at times become less 
visible —  known more for its history than for its living purpose.  

This plan reaffirms ITI’s essence: 
ITI stands as a living movement of art and collaboration, uniting artists, educators, and institutions in an open 
and creative network. It grows from the belief that structure must serve imagination, and that creation and 
humanity remain at the centre of i ts path. 

ITI provides global platforms —  festivals, congresses, artistic exchanges, and educational networks —  where 
artists from all regions, including those in conflict zones or marginalized contexts, can create, collaborate, 
and be seen. It connects tradition an d innovation, individual expression and collective dialogue, local stories 
and universal questions.  

ITI believes that art is a human necessity. It envisions a world where artists can create freely and where 
cultural diversity is celebrated as a source of strength. Through theatre and performance, ITI transforms 
stages into spaces of empathy, reflection, and peace. It stands beside those whose voices are silenced, 
offering the solidarity and support of a worldwide artistic family. 

Structured around four interrelated movements —  Connect, Act, Support, Inspire  —  this plan charts ITI’s 
direction for 2025–2029. These movements form a coherent framework linking artistic creation, institutional 
renewal, and education for peace, reaffirming ITI’s purpose as both a guardian of culture and a catalyst for 
change.  

  



 
 

Connect – Building the Living Network  

Objective:  Reconnect the ITI community and revitalize its global presence visible again.  

ITI will build a living digital and artistic ecosystem linking Centres, Committees, and artists through an 
inspiring and coherent communication framework. Connection will embody the circulation  of artistic energy 
and avoiding the  bureaucracy;  

• Develop the Living ITI Map:  an interactive platform showing the activity and diversity of Centres 
worldwide. 
 

• Strengthen ITI’s communication ecosystem by integrating websites, social media, and newsletters 
into a unified global voice.  
 

• Encourage Centres to exchange artistic content through Regional Artistic Dialogues and joint 
campaigns.  
 

• Establish a shared annual communication calendar to highlight major ITI events.  
 

• Reimagine the ITI Newsletter as a creative publication sharing artistic stories and reflections.  
 

• Ensure ITI’s digital presence reflects artistic value and diversity, highlighting both traditional and 
contemporary expressions.  

Expected Result:  A visible, active, and artistically vibrant ITI —  a network that feels alive and relevant.  
 

Act – Creating the World Stage  

Objective:  Anchor ITI’s development in artistic creation and international visibility.  

In close collaboration with the World Theatre Ambassador in Residence and the Artistic Board, ITI will transform 
its artistic platforms into a coherent ecosystem —  a world stage where artists and cultures meet as equals.  

The World Theatre Ambassador in Residence serves as an artistic catalyst, embodying ITI’s creative spirit 
through international engagement and dialogue. The Artistic Board will gather distinguished theatre 
practitioners, educators, and cultural leaders from across the world to offer vision, reflection  a truly global 
perspective. 

Together, they form ITI’s Artistic Leadership, working hand in hand with the Director General and General 
Secretariat to ensure that artistic perspectives and institutional experience complement each other.  

• World Theatre Day & International Dance Day:  Renew these flagship events with creative formats 
celebrating diversity, education, and social dialogue.  
 

• ITI World Congress:  Reimagine the Congress as a global platform for creation and dialogue, with a 
special focus on marginalized communities and traditional art forms.  
 

• Theatre of Nations:  Build a worldwide network of co -curated platforms linking festivals, regional 
initiatives, and collaborations across continents.  
 

• World Performing Arts Capital:  Recognize and support cities that actively integrate the 
performing arts into their culture life, establishing them as international hubs for creation, exchange, 
and cultural engagement.  

 

• Artistic Plan 2026 –2029:   Develop  a multi-year artistic plan uniting ITI’s major initiatives into one 
global artistic movement.  
 



 
 

• Artistic Creation and Exchange:  Support residencies and c o-productions blending traditional and 
contemporary forms.  
 

• Solidarity Fund for Art in Action:  Enable urgent artistic responses in times of crisis , where dialogue 
is most needed.  

Expected Result:  ITI’s vitality will be measured by its artistic presence and impact —  not administrative scale.  
 

Support – Empowering and Sustaining  Growth  

Objective:  Strengthen the capacity , confidence , and collaboration  of ITI Centres, artists, and partners. 

Support within ITI means empowerment —  giving people the tools and trust to create, not dependency.  

• Operate the Solidarity Fund transparently and fairly, prioritizing cultural and humanitarian needs.  
 

• Establish mentorship circles linking experienced and emerging Centres for peer learning.  
 

• Offer capacity-building and leadership programmes focused on creativity, sustainability, and 
governance.  
 

• Revive the ITI Member Card as a tool for artistic mobility and belonging.  
 

• Empower Regional Councils to develop locally relevant projects, enhancing ITI’s visibility on the 
ground.  
 

• Strengthen Committees as professional platforms connecting artists and institutions, supported by 
liaison members from the Executive Council.  
 

• Develop sustainable funding and partnership strategies with foundations, cities, and cultural 
organizations.  

Expected Result:  A confident , collaborative and self-reliant network of Centres, Committees, and partners —  
united by trust, collaboration, and shared values.  
 

Inspire – Leading through Culture and Education  

Objective:  Position ITI as a leading force for culture, education, and peace through its alliance with UNESCO.  

ITI’s inspiration lies in its capacity to connect art with learning and the vision of a better world.  

• Strengthen collaboration with UNESCO and maintain active participation in international forums.  
 

• Expand the ITI–UNESCO Network for Higher Education in the Performing Arts, fostering exchanges, 
research, and student festivals. 
 

• Empower youth and emerging artists through digital storytelling, internships, and creative 
laboratories. 
 

• Promote cultural diversity by supporting traditional and indigenous art forms.  
 

• Integrate the artistic presentations within UNESCO events to ensure visibility of artists in policy 
spaces. 
 

• Build on the Artistic Homes as learning and creation environments connected with universities and 
communities.  
 



 
 

• Engage Committees and Regional Councils in documenting and exchanging best practices.  
 

• Uphold ethical communication, promoting authenticity, respect, and artistic integrity.  

Expected Result:  ITI stands as a recognised voice for cultural leadership —  inspiring institutions, artists, and 

societies to learn, create, and act through art.  

Implementation Phases (2025 –2029)  

Phase I – Reconnection (2025 –2026):  
Launch the Living ITI Map, redesign the digital ecosystem, activate the Solidarity Fund, and establish the 
collaborative framework linking the Artistic Leadership and Regional Councils.  

Phase II – Activation (2026 –2027):  
Begin implementing the multi -year Artistic Plan. Develop the first Artistic Homes, initiate Theatre of Nations 
partnerships, the World Performing Arts Capital , and expand creative residencies.  

Phase III – Expansion (2027 –2028):  
Integrate the ITI World Congress and the Theatre of Nations as cornerstone platforms linking artistic projects, 
educational initiatives, and global dialogue. Strengthen ITI’s presence within UNESCO and partner networks, 
and continue to elevate all flagship  events initiated and carried forward by ITI.  

Phase IV – Legacy (2028 –2029):  
Consolidate Artistic Homes across major regions. Publish the  ITI Global Impact Report documenting 
achievements and prepare the next strategic cycle.  
 

Implementation Framework   

Implementation will be coordinated by the Director General together with the General Secretariat, under the 
guidance of the Executive Council and in collaboration with Centres, Committees, and Regional Councils 
worldwide. 

The Artistic Leadership —  Comprising the World Theatre Ambassador in Residence and the Artistic Board —  
will serve as ITI’s creative partners, providing inspiration and proposals that enrich I TI’s development . 

Liaison members from the Executive Council will facilitate communication and coordination, ensuring that 
initiatives flow fluidly across all levels of ITI.  

All actions will remain within ITI’s governance framework, ensuring coherence, transparency, and unity of 
purpose. 
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