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1. Introduction 
The 38th General Assembly presents the International Theatre Institute with an opportunity to 
rethink how its global community comes together. 

As no host Centre is currently able to organise the General Assembly within the required timeframe 
by ITI Charter (within 2026), the 38th General Assembly will be held online. Rather than viewing this 
simply as a practical limitation, this proposal considers it an opportunity to explore new ways of 
encouraging participation, dialogue and international collaboration while fully respecting the 
statutory responsibilities defined in the ITI Charter. 

Instead of simply adapting a traditional General Assembly to a digital platform, the proposal 
introduces a participation model that clearly distinguishes between two complementary 
components: 

• A Pre-General Assembly Exchange Programme, designed to encourage dialogue, knowledge-
sharing and new international collaboration across the ITI network; 

• The Statutory General Assembly, dedicated to the governance responsibilities established by the 
ITI Charter. 

The proposal does not change the role or authority of the General Assembly. Instead, it seeks to 
enrich the overall experience by creating greater value for ITI Centres, Committees and Networks 
while strengthening the connections that sustain the Organization throughout the year. 

The following pages present the rationale, guiding principles and proposed implementation of this 
participation model. 

 
2. The Case for Change 
The General Assembly is the highest governing body of the International Theatre Institute. It fulfils 
the statutory responsibilities defined in the ITI Charter and provides the framework through which 
the Organization reviews its work, makes institutional decisions and determines its future direction. 

At the same time, the General Assembly is also the principal occasion on which the global ITI 
community comes together. It provides an opportunity for Centres, Committees, Networks and 
partners to exchange experiences, strengthen relationships and explore opportunities for future 
cooperation. 

These two functions—governance and international exchange—are both essential to the life of 
the Organization. 

Traditionally, the programme of the General Assembly has focused primarily on governance and 
institutional reporting. While this remains fundamental, it naturally provides more limited 
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opportunities for members to engage in dialogue, identify common interests and develop future 
collaboration. 

At the same time, the needs of the ITI network continue to evolve. Increasingly, members seek 
opportunities not only to present their work, but also to exchange experience, identify potential 
partners and develop international cooperation. 

The online format makes this both more challenging and more important. While it enables wider 
participation, it also requires new approaches to encourage interaction and meaningful exchange. 

The question, therefore, is not simply how to organise an online General Assembly, but how to 
create greater value for the global ITI community while fully preserving the statutory 
responsibilities of the General Assembly. 

This proposal seeks to address that question by introducing a participation model that strengthens 
governance while creating additional opportunities for dialogue, knowledge-sharing and 
international collaboration. 

 
3. Purpose 
This proposal introduces a participation model for the 38th ITI General Assembly that seeks to 
strengthen member participation while fully respecting the statutory responsibilities of the General 
Assembly as defined in the ITI Charter. 

Rather than viewing governance and international exchange as separate functions, the proposal 
seeks to connect them within a coherent participant experience that creates greater value for the 
global ITI community. 

The proposal pursues three complementary objectives. 

3.1 Preserve the Statutory Role of the General Assembly 
The General Assembly remains the highest governing body of ITI. The statutory responsibilities 
established by the ITI Charter—including governance, elections, institutional decisions and 
financial matters—remain the foundation of the General Assembly and are not affected by this 
proposal. 
 
3.2 Encourage Meaningful Participation 
The proposal seeks to create additional opportunities for Centres, Committees and Networks to 
exchange experiences, share knowledge and engage in dialogue around common interests. Rather 
than presenting activities individually, members are encouraged to participate in curated 
conversations that promote interaction and mutual learning. 
 
3.3 Strengthen the Global ITI Network 
Beyond the General Assembly itself, the proposal seeks to encourage new relationships, 
partnerships and international cooperation across the ITI network. By bringing together members 
with complementary interests and expertise, it aims to support collaboration that continues 
beyond the General Assembly. 
 
 
4. Guiding Principles 
The proposed model is guided by six principles that shape both the design of the General 
Assembly and the experience of its participants. Together, they provide a framework for creating a 
more engaging, collaborative and future-oriented ITI General Assembly. 
 
• Governance with Purpose 

The General Assembly remains the highest governing body of ITI. The participation model 
fully preserves its statutory responsibilities while ensuring that governance and international 
exchange complement one another within a coherent participant experience international 
collaboration. 
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• Dialogue beyond Reporting 

Institutional reporting remains important, but the programme places greater emphasis on 
dialogue, interaction and the exchange of experiences among members. 

 
• Diverse Forms of Participation 

Centres and Committees are encouraged to contribute in the format that best represents their 
work, including presentations, conversations, artistic demonstrations, videos, publications and 
other creative approaches. 

 
• Meaningful Connections 

Participants are brought together through shared interests and complementary experiences, 
encouraging new relationships and future collaboration across the ITI network. 
 

• Inspiration and Reflection 
Each thematic Pathway begins with a keynote contribution that introduces new perspectives 
and stimulates discussion throughout the programme. 

 
• Collaboration Beyond the Assembly 
The General Assembly is designed not only to facilitate discussion during the meeting, but also to 
encourage partnerships, initiatives and continued cooperation throughout the year. 
 
 
5. The Participation Journey 
The participation model follows a simple journey, guiding participants from sharing their 
experience to developing future collaboration across the ITI network. 
 

 
6. The Three Pathways of Exchange 
The Pre-General Assembly Exchange Programme is organised around three thematic Pathways of 
Exchange. Rather than serving as reporting categories, these Pathways provide a framework for 
dialogue, bringing together Centres, Committees and Networks with shared interests, 
complementary experience and common aspirations. 

Participants are invited to join the Pathway that best reflects both the focus of their contribution 
and the collaboration they wish to explore. Contributions that span more than one Pathway may 
be placed where they can best encourage dialogue, knowledge-sharing and future cooperation. 
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Although each Pathway has a distinct focus, they are closely interconnected. Together, they 
encourage participants not only to share their work, but also to discover common interests, 
develop new partnerships and strengthen international collaboration across the ITI network. 

Pathway 1 – Performing Arts and Society 
 
Central Question:  How do the performing arts contribute to society? 
This Pathway explores the role of theatre and the performing arts in addressing contemporary 
social challenges, strengthening communities, preserving cultural diversity and promoting 
dialogue across cultures. It highlights the social value of artistic practice and the contribution of the 
performing arts to sustainable and inclusive societies. 
 
Examples of contributions may include: 

• Arts education and lifelong learning 
• Community engagement and social inclusion 
• Cultural heritage and intangible cultural heritage 
• Artistic freedom and freedom of expression 
• Accessibility and participation 
• Peace-building and intercultural dialogue 
• Sustainability and social responsibility 
• Projects demonstrating the impact of the performing arts on society 

 
Who may find this Pathway relevant? 
Centres, Committees and Networks working in education, community engagement, cultural 
heritage, artistic freedom, social development, accessibility and public participation. 
 
Pathway 2 – Connecting Through Collaboration 
 
Central Question: How can international collaboration strengthen the performing arts? 
This Pathway focuses on building partnerships across borders and encouraging cooperation 
between artists, institutions and ITI members. It provides a platform for sharing successful 
collaborative models, exploring new opportunities and expanding international networks. 
 
Examples of contributions may include: 

• International festivals and exchanges 
• Co-productions and touring projects 
• Artist mobility and residency programmes 
• Regional cooperation initiatives 
• Publications and research collaborations 
• Institutional partnerships 
• Capacity-building and professional development 
• Cross-sector and interdisciplinary cooperation 

 
Who may find this Pathway relevant? 
Centres, Committees, Regional Councils, festivals, universities, cultural institutions and 
organisations seeking new international partnerships and collaborative projects. 
 
Pathway 3 – Imagining the Future 
 
Centre Question: How can ITI and the performing arts respond to a rapidly changing world? 
This Pathway looks beyond current practice to explore new ideas, emerging trends and future 
opportunities. It encourages participants to share innovative approaches, reflect on future 
challenges and imagine how the performing arts—and ITI itself—can continue to evolve in the 
decades ahead. 
 
Examples of contributions may include: 

• Digital transformation and new technologies 
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• Artificial intelligence and artistic innovation 
• Future audiences and audience engagement 
• Leadership development and the next generation 
• Climate action and sustainable cultural practices 
• New artistic methodologies 
• Research and emerging trends 
• Future strategic initiatives for ITI 

 
Who may find this Pathway relevant? 
Centres, Committees, Networks, researchers, artists, educators and cultural leaders interested in 
innovation, strategic thinking and shaping the future of the performing arts. 
 
 
7. Co-Creating the Exchange Programme 
The success of the Pre-General Assembly Exchange Programme depends on the active 
participation of ITI Centres, Committees and Networks. 

Rather than receiving a completed programme, members are invited to contribute to its 
development by sharing their experience, identifying their interests and indicating the areas in 
which they wish to exchange ideas or explore future collaboration. 

Through this process, the Exchange Programme reflects the collective knowledge, experience and 
diversity of the global ITI network while creating opportunities for future collaboration. 

Several months before the General Assembly, the General Secretariat will launch an open Call for 
Contributions, inviting Centres, Committees and Networks to participate in the Exchange 
Programme through one or more of the Three Pathways of Exchange. 

Each contributor will be invited to: 
• select the Pathway(s) most relevant to the proposed contribution;  
• provide a brief description of the experience, project, initiative or idea to be shared;  
• indicate the preferred format of participation;  
• identify the knowledge, expertise or collaboration opportunities that can be offered to 

the ITI network;  
• indicate the themes, partners or areas in which future collaboration is being sought. 

 
Based on the contributions received, the General Secretariat will design the Exchange Programme 
by bringing together complementary experiences, shared interests and emerging themes. 
 
Rather than organising a sequence of individual presentations, the programme will be curated to 
encourage meaningful dialogue, knowledge-sharing and opportunities for future collaboration 
across the ITI network. 
 
In this context, curation does not mean selecting the best contributions. Rather, it is the process of 
connecting participants whose experience, interests and expertise can enrich one another and 
create more meaningful conversations. 
 
 
8.  Programme Structure 
The proposed model consists of two complementary components, together forming the overall 
programme of the 38th ITI General Assembly. 
 
Part I – Pre-General Assembly Exchange Programme 
The three days preceding the Statutory General Assembly are dedicated to optional exchange 
activities organised around the Three Pathways of Exchange. 
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These sessions provide opportunities for Centres, Committees, Networks and partners to exchange 
experiences, participate in curated conversations, develop new connections and explore future 
collaboration. 
Participation in the Exchange Programme is open and flexible. Members are encouraged to join the 
sessions most relevant to their interests and availability. 

Part II – 38th Statutory General Assembly 
The final day is dedicated exclusively to the Statutory General Assembly. 
Official delegates participate in accordance with the ITI Charter to conduct the governance 
responsibilities of the Organization, including institutional reports, financial matters, elections and 
other statutory decisions. 
Together, these two components create a programme that preserves the governance role of the 
General Assembly while expanding opportunities for dialogue, knowledge-sharing and 
international collaboration across the ITI network. 

 
 
9. Implementation Timeline 
The following timeline outlines the key stages in developing and implementing the participation 
model for the 38th ITI General Assembly. 

It provides sufficient time for member participation, programme development and participant 
preparation, ensuring a well-organised and engaging General Assembly experience. 

 
 
 
10. The Role of the General Secretariat in the Participation Model 
The success of this participation model depends not only on the active participation of ITI Centres, 
Committees and Networks, but also on an enhanced role for the General Secretariat. 

Within this framework, the General Secretariat serves not only as the organiser of the General 
Assembly, but also as the designer, curator, facilitator and connector of the overall participant 
experience. Its role is to create the conditions that enable meaningful dialogue, strengthen 
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relationships across the ITI network and support the development of future international 
collaboration. 

Before the General Assembly 
The General Secretariat will: 

• develop and launch the Call for Contributions; 
• provide participation guidelines and support materials; 
• promote broad participation across the ITI network; 
• review contributions and identify common interests, complementary experiences and 

emerging themes; 
• design a balanced and engaging programme based on the three Pathways of Exchange; 
• coordinate keynote speakers, moderators and technical preparations. 

 
During the General Assembly 
The General Secretariat will: 

• facilitate the overall participant experience; 
• support keynote speakers and moderators; 
• encourage active participation and dialogue; 
• document key ideas, recommendations and collaboration opportunities emerging from 

each Pathway; 
• ensure a coherent, inclusive and dynamic programme. 

 
After the General Assembly 
The General Secretariat will: 

• share the outcomes of the three Pathways; 
• facilitate follow-up between interested Centres, Committees and Networks; 
• encourage the continuation of partnerships and initiatives developed during the 

Assembly; 
• evaluate the implementation of the participation model and identify opportunities for 

future improvement. 
 
Through this participation model, the role of the General Secretariat evolves beyond organising a 
meeting. It becomes a facilitator of international exchange, supporting connections between 
members and helping transform individual contributions into opportunities for dialogue, 
cooperation and future collaboration across the ITI network. 
 
 
11. Expected Outcome  
The proposed participation model seeks to strengthen both the governance function of the 
General Assembly and its value as a platform for international exchange. If successfully 
implemented, it is expected to contribute to the following outcomes. 
 
Stronger Member Participation 
By offering flexible opportunities for engagement through the Pre-General Assembly Exchange 
Programme, the model encourages broader participation from ITI Centres, Committees and 
Networks. Members are able to contribute according to their interests, expertise and availability, 
creating a more inclusive and engaging General Assembly experience. 
 
More Meaningful Dialogue and Knowledge-Sharing 
By bringing together participants with shared interests and complementary experience, the model 
encourages dialogue that extends beyond individual presentations. It creates opportunities for 
mutual learning, reflection and the exchange of practical experience across the global ITI 
community. 
 
Greater International Collaboration 
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Through curated conversations and thematic exchanges, the model supports the development of 
new partnerships and collaborative initiatives. The General Assembly becomes not only a moment 
for institutional governance, but also a starting point for future international cooperation. 
 
A Stronger and More Connected ITI Network 
By encouraging interaction across Centres, Committees, Networks and Regional Councils, the 
proposal strengthens relationships within the Organization and promotes greater exchange across 
different regions, artistic disciplines and professional fields. 
 
A Sustainable Participation Model for Future General Assemblies 
Although developed in response to the practical circumstances of the 38th General Assembly, the 
participation model provides a flexible framework that can continue to evolve and be adapted for 
future online and in-person General Assemblies. 
 
Ultimately, the success of this model will not be measured solely by participation during the 
General Assembly, but by the relationships it strengthens, the ideas it inspires, and the 
collaborations it enables across the global ITI community. 
 
 
12. Conclusion 
The General Assembly remains the highest governing body of the International Theatre Institute 
ITI. This proposal fully preserves its statutory responsibilities while introducing a participation 
model that strengthens dialogue, international exchange and collaboration across the ITI network. 

Developed for the 38th General Assembly, the model responds to the opportunities of an online 
format while providing a flexible framework that can continue to evolve for future General 
Assemblies. 

Its ambition is simple: to ensure that the General Assembly remains not only the place where ITI 
makes decisions, but also where its global community connects, exchanges ideas and builds the 
collaborations of the future. 

 


