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CALL FOR CHOOSE SUBMIT YOUR PROGRAMME DESIGN KEYNOTE CURATED FACILITATED OPPORTUNITIES NEW FOLLOW-UP &
CONTRIBUTIONS A PATHWAY CONTRIBUTION by the General Secretariat INSPIRATION CONVERSATIONS DIALOGUE AHEAD PARTNERSHIPS CONTINUED
COLLABORATION
Centres and Select the Pathway Share your experience, The General Secretariat Each Pathway Participants exchange Participants reflect, Each participant New partnerships

The General Secretariat

Committees are that best reflects project or initiative brings together begins witha experiences through exchange perspectives shares one opportunity emerge through facilitat A
acl les continue«
invited to contribute your contribution. and identify future complementary keynote contribution curated conversations and identify common they can offer and shared interests colabor i acroes
ration a
to shaping the collaboration contributions to design that inspires and diverse interests. one collak i and pl y shia ITH stk
network.
General Assembly. interests a coherent and engaging discussion. formats they hope to expertise.
programme. develop.
=4 (a80) (A
® @ ® o © | Q | o © o
@j g (@ ) ?
PREPARE ENGAGE COLLABORATE CONTINUE
Call for contributions, choose a Pathway, Keynotes, curated conversations Identify opportunities ahead Follow-up and continued collaboration
submit contributions and programme design. and facilitated dialogue. and build new partnerships. across the ITI network.
o] This model transforms the General Assembly into a shared journey of participation, dialogue and collaboration, ®c o &S st @ Participat @ Exchnge&Leaming @ Colaboration &Future

r°Y°Y°\ where every contribution matters and collective action shapes the future of the performing arts.
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DAY 1 15 DECEMBER 2026 DAY 2 | 16 DECEMBER 2026 DAY 3 17 DECEMBER 2026 DAY 4 18 DECEMBER 2026

PATHWAY 1 PATHWAY 2 PATHWAY 3 /" "\ STATUTORY

/ A
8 @ | PERFORMING ARTS ®@® CONNECTING THROUGH IMAGINING ( @ | GENERAL ASSEMBLY
L2 ) AND SOCIETY COLLABORATION THE FUTURE \ I Rndin i
» /
. X ” + Approval of the Agenda
¢ Opening Ceremony * Keynote Inspiration * Keynote Inspiration « Approval of Minutes
¢ Welcome Remarks v imud e atte o Curated Conversations . Rf:pons of the President,
o Keynota Inspiration y ) Director General and Treasurer
4 o Facilitated Dialogue * Facilitated Dialogue « Financial Statements and Budget
N 316 ities Ahead * Collective Reflection across vl Elec-tlons )
« Facilitated Dialogue pportunities Ahea the Three Pathways + Motions and Resolutions
+ Future General Assembly and
* Opportunities Ahead * Opportunities Ahead Other Institutional Decisions
+ Closing Ceremony
" 5 o . f FOCUS: The Future of ITl and : 1
FOCUS: Performing Arts and Society FOCUS: Building International Partnerships the Performing Arts FOCUS: Governance and Decision-making
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AUGUST -
END OF
JUNE 2026 JULY 2026 SEPTEMBER 2026 OCTOBER 2026 NOVEMBER 2026 1-14 DECEMBER 2026 15-18 DECEMBER 2026
AT - T . NP (- W m o o
= . \./ . \.] } //(} /‘ . U . U i
PROPOSAL PRESENTED FINAL CONCEPT CALL FOR CONTRIBUTIONS CONTRIBUTION PERIOD PROGRAMME CONFIRMED PARTICIPANT PREPARATION 38THIM
CLOSES & P! RA E
TO THE EXECUTIVE COUNCIL APPROVED & PROMOTION L 2UR5A:| OZOB(; G":/;ML Programme finalised. & ORIENTATION GENERAL ASSEMBLY
The concept of the new Executive Council approves Call for Contributions launched, s : Speakers, moderators and Participants receive the final Four days of inspiration,
General Assembly model the model and key principles. Guidelines and Contribution Form '::}:ng‘bmmrs:“w'dl technical arrangements programme, practical information exchange, dialogue,
is presented and discussed. shared with the ITI network. el confirmed. and orientation materials, co-creation and

reviews and begins curating

governance,
the programme.
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